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DOT&PF impacts nearly every Alaskan, 
every day.

5,634 center 
line miles / 
11,737 lane 

miles of 
roads/highways

74 DOT&PF 
staffed 

Maintenance 
Stations

239 State 
Airports

2 International 
Airports

12 Ferries- 35 
Ports of Call 17 Harbors

831 DOT&PF 
owned bridges

7,370 pieces of 
state 

equipment & 
vehicles 

776 Public 
Facilities 

occupied by 17 
state and local 

agencies 

9 Weigh 
Stations

2.5 mile Anton 
Anderson 
Memorial 

Tunnel

Approximately 
$12.6B in 

transportation 
assets

3,386 permanent full-time, part-time 
and non-permanent employees in 

8 labor unions in 83 locations

2/19/2020
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10-year Operating History

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds

UGF $  265,396.5 $  279,460.7 $  281,760.8 $  283,168.4 $  278,604.6 $  244,014.4 $  218,336.1 $  135,191.8 $  179,988.8 $  141,949.7 
OTHER $  247,459.1 $  254,722.2 $  266,834.3 $  275,387.7 $  279,414.1 $  289,447.4 $  301,013.5 $  307,133.2 $  312,404.7 $  354,072.3 

FED $      3,957.2 $      3,972.9 $      3,827.7 $      3,844.6 $      2,850.4 $      2,028.7 $      2,033.9 $      2,066.2 $      2,135.1 $      1,617.1 
DGF $    62,583.9 $    73,194.7 $    69,053.3 $    68,640.8 $    68,167.7 $    74,777.4 $    63,904.3 $  142,201.3 $    98,821.0 $    96,369.1 

TOTAL $  579,396.7 $  611,350.5 $  621,476.1 $  631,041.5 $  629,036.8 $  610,267.9 $  585,287.8 $  586,592.5 $  593,349.6 $  594,008.2 

$ in Thousands (1,000)
Budgeted, Management Plan
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Three Regions

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds

Region Road 
Lane 
Miles

Maintenance 
Stations

Airports

Northern 8,920 37 101

Central 4,632 20 70

Southcoast 1,528 19 69
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Priorities in Construction

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General FundsImproving safety & mobility

Preserving our infrastructure

Reducing operating costs



62/19/2020
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Northern Region Projects
Improving Safety and Mobility

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds

• Richardson Highway MP 353-357 Access Improvements

• University & Airport Reconstruction

• Chena Hot Springs Road Roundabouts

• Fairbanks Area Signal Upgrades

• Tanana Loop & South Chandalar Drive

• McGrath Road Upgrade
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Northern Region Projects Infrastructure 
Preservation 

& Reducing Operating Costs

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds

• Johansen Expressway & Danby Road
Bike Path Resurfacing

• Chena Pump Bike Path Rehabilitation

• Chena Hot Spring Road MP 0-6 Rehab

• Davis Road Resurfacing

• Wendell Avenue Bridge Replacement
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Central Region 

• Seward Highway MP 114 to Dimond Blvd. Pavement 
Preservation.

• Seward Highway MP 100-105 Improvements
• Seward Highway Rockfall Mitigation
• Seward Hwy to Tudor Road Pavement Preservation &

HSIP Minnesota Drive: Weaving Lane: Int’l Airport to 
Raspberry

• Fireweed Lane Pavement Preservation
• Old Sterling Highway MP 0-8.7 Pavement Preservation 

(Kenai)
• Homer Lake Street Rehabilitation
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Central Region Continued

• Anchor River Bridge Replacement
• Seward Highway Passing Lanes MP 37-52
• Dillingham Downtown Streets Rehabilitation
• Palmer-Wasilla Highway, Center Left Turn Lane Widening
• Willow Fishhook MP 34
• Parks Hwy: MP 48.8 TO 52.3 Reconstruction, Pittman 

Road to Big Lake Road
• Mat-Su September 2012 Flooding Permanent Repairs
• Various earthquake repairs 
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Project Information

2/19/2020

Also found further down the page:

Project information is found on the 
DOT&PF home page under the 
“Projects” tab. dot.alaska.gov

http://dot.alaska.gov/
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Project Reporting/Status Search

Project Status/Reporting search 
can be found here on home page 

or on the project pages.

2/19/2020
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511.Alaska.gov

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds
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Social Media

2/19/2020

Designated General Funds

Other Funds

Federal Funds

Unrestricted General Funds
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Rural Airport System Scope and Scale

2/19/2020

237 DOT&PF owned/operated airports & seaplane bases 

173 gravel & 46 paved airports;
17 Seaplane Bases & 1 heliport 

19 Part 139 certificated airports (jet hubs)

Primary access for 82% of Alaskan communities off the 
contiguous road system

Rural System is not self sustaining; primarily funded by GF, 
some revenue via leases 
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Major Rural Airport System AIP Construction Projects
expected to be funded in FFY’20 & FFY’21

2/19/2020

Alaska Airport Needs Directory: dot.alaska.gov/airport-portal-newsres.shtml

Pavement Rehab
• Barrow
• Bethel
• Gustavus
• Kotzebue
• McGrath
• Nome

Rural Access
• Angoon
• Bettles
• Crooked Creek
• Deering
• Kaltag
• Kasigluk
• Kongiganak
• Newtok
• Point Hope
• Seward

Buildings
• Barrow 
• Cold Bay
• Napaskiak
• Seward

http://dot.alaska.gov/airport-portal-newsres.shtml
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Alaska Marine Highway System
Service Gaps

2/19/2020

FY2020 Budget FY2021 Gov. Proposed Budget

Prince William Sound: 
7 month gap in service

Prince William Sound:  
3 ½ month gap in service 
(8 week overhaul plus 6 weeks)

Homer – Kodiak Island:  
3 month gap in service

Homer – Kodiak Island:  
3 month gap in service

Northern Panhandle Villages (SE):  
2 month gap in service

Northern Panhandle Villages (SE): 
2 ½ month gap in service
No service to Pelican and Tenakee

Southeast Alaska:
50% service reduction 
(compared to FY2019)

Southeast Alaska: 
50% service reduction continued
(compared to FY2019)
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Alaska Marine Highway System

2/19/2020

$ in Thousands (,000)

An Aging Fleet

Most fleets retire their ships at 30-35 years.

Columbia: 1974
46 years

Kennicott: 1998
26 years

Malaspina: 1963
57 years

Matanuska: 1963
57 years

Tustumena: 1964
56 years

LeConte: 1974
46 years

Aurora: 1977
43 years

Fairweather: 2004
16 years

Chenega: 2005
15 years

Lituya: 2004
16 years

Tazlina: 2019
1 year

1963   •    •    •    •    •    • 1970 •    •    • •    •    •    •    •    • 1980 • • • • • • • • •  1990 • • • • • • • • •  2000 • • • • • • •    •    • 2010 •    • •    • • •    • •    2019

M/V Malaspina in Misty Fjords during her 50th Anniversary Golden Voyage. Photo by Gene Christian, Alaska DOT&PF

Hubbard: 2019
1 year
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Alaska Marine Highway System

2/19/2020

Challenges

Aging terminals and 
vessels 

Gaps in service 

Federal law changes

Collective bargaining 
agreements

Turnover and recruitment

M/V Tazlina
Photo by Alaska DOT&PF

Ketchikan Terminal Agent tying up the M/V Matanuska 
while ships personnel secures the line.
Photo by Sabra Lichty, Alaska DOT&PF
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Thank You!

2/19/2020

Mary Siroky
Deputy Commissioner

(907) 465-3900
Mary.Siroky@Alaska.gov
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