
Ketchikan Gateway Borough 
CARES Act Programs.

Borough, Cities of Ketchikan and Saxman



Non-Tribal 
Agencies 
Receiving 
CARES Act 
Funds

Ketchikan Gateway Borough  $10 million
City of Ketchikan  $12.2 million



Programs

 Borough or City Administered
 Business Relief (maximum grant: $50K per round based on greater 

than 30% loss.)
 Shelter and Food Security:  Direct services
 Rent/Mortgage Assistance:  Up to $1,200 a month through 

December
 Moorage rent assistance up to 25 % each month.
 Day Care Assistance ($500 per child)
 PPE supplies $2,500 limit per round
 Non-Profit Organization General Support: 
 School District Support for PPE and other CARES Act activities
 AML operations support:
 Reimburse Borough/City Expenditures



Round 1
July-
September

 Borough
 Business Relief $5 million   $50,000 maximum grant based on decline of revenues during 2nd quarter.
 Micro Business:  $500,000
 Shelter and Food Security: $200,000 (Direct Social Services by City of Ketchikan)
 Rent and Mortgage Assistance $1.6 million.  Compliments similar City of Ketchikan program  (Household 

income limit: $64K)
 Day Care Assistance: $1 million
 PPE supplies and upgrades: $135,000
 Non-Profit Organization General Support: $300,800
 School District: $285,000 (in addition to direct CARES Act fund .
 Borough Expenditures:  $335,000 (Fire Fighter costs and PPE building upgrades.
 AML COVID-19 support:  $25,000.

 City of Saxman (Allocated from Borough CARES Act funds)
 Food Security: $40,000
 Utilities & Housing Assistance:  $296,000
 Upgrades to City Chambers for Social Distancing:  $32,000

 City of Ketchikan
 Business Relief Program: (part of Borough program)
 Utilities Program   -
 Food Security:  $40,000
 Moorage Assistance  Round one:  $300,000  Up to 25% of fee. March through December.
 Rent and Mortgage Assistance



Round 2
September to 
December

 Borough:
 Business Relief  $3.5 million ($2 million Borough (includes Micro 

business program $1.4 million from City of Ketchikan)   Maximum 
$50,000.  (30% reduction in revenues in 3rd Qtr.)  Program expanded to 
include Fisherman and companies with out-of-borough revenues)

 Rent and Mortgage Assistance $1, 590,000 (household income limit  
$84K) $1,200 per month through December.

 Non-Profit Organization General Support: $350,000
 PPE supplies and equipment:  $50,000
 Reimbursement of Borough Expenditures:  July-December, TBD

 City of Ketchikan
 Rent Assistance up to $1,200 per month through December. (similar to 

Borough’s program)
 Moorage Fee Assistance:  Up to 25% of fee. Continuation of Round 1 

program.
 Child Care Assistance $350,000



CARES Act 
Fund issued
as of 11/10/20 
$$7.4 million
Remaining: $4 
million.

 Business Relief:  Borough: $3.5 million, (additional $2.9 million in 
application period)

 Micro Business: $190,000

 PPE Reimbursement to businesses:  $135,000

 Non-Profit Organization Support:   $651,,000

 Rent & Mortgage Assistance: $1.2 million 

 Day Care Assistance:  $831,000

 Shelter and Food Security: $99,000

 Borough Expenses (Fire fighters)$331,000

 School District Support:  $258,000

 AML Support$26,000

 `
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