A resolution calling on DOT&PF to advance fair, transparent, and locally-driven programs and
decisions.

WHEREAS, the Alaska Municipal League (AML) works to strengthen local governments and improve the

WHEREAS, AML supports competitive transportation programs that are fair, transparent, and data-informed,
with public-facing documentation of criteria, scoring, and how projects are ranked and selected; AML further
supports the role of area/regional planners to inject local knowledge early in evaluations; and

WHEREAS, robust local and regional engagement - including letters/resolutions of support, proactive technical
assistance to rural applicants, and consultation through Regional Planning Organizations (RPOs) - helps align
project scopes with community plans and overcome capacity barriers in small jurisdictions; and

WHEREAS, AML encourages DOT&PF to recognize and prioritize high-need and underserved areas (e.g.,
persistent-poverty, rural, and vulnerable road-user hot spots) through explicit scoring criteria and clear
definitions tailored to Alaska’s context; and

WHEREAS, clarity about the respective roles of the State and MPOs in suballocated programs, and MPO
flexibility to apply locally appropriate evaluation criteria (consistent with federal requirements), strengthens
collaboration and keeps decisions close to affected communities; and

WHEREAS, final selections made centrally should follow an objective framework, documenting any
adjustments to preliminary scores and offering opportunities for outside input or observation to bolster
confidence in outcomes; and

WHEREAS, clear maintenance & management (M&M) expectations, templates, and duration standards are
essential so sponsors understand long-term responsibilities and can right-size commitments to capacity; and
WHEREAS, matching-funds policy should be transparent and equitable - acknowledging existing State policy
on local match while utilizing BIL flexibilities (e.g., hardship/average-share provisions) and ROW credit tools to
reduce barriers in disadvantaged and rural communities; and

WHEREAS, user-friendly application platforms (“Hub”), hands-on planner assistance, strong linkage to local
plans, and treating guidance as a living document with debriefs and updates will improve accessibility and
program quality across DOT&PF initiatives; and

WHEREAS, improvements should be sought across statewide transportation programs that include
Transportation Alternatives Program (TAP), Highway Safety Improvement Program (HSIP), Congestion
Mitigation and Air Quality Improvement (CMAQ), and Statewide Transportation Improvement Program (STIP).

NOW THEREFORE, BE IT RESOLVED that AML urges DOT&PF to extend the following program practices across
statewide transportation programs (e.g., competitive or prioritization processes):

1. Ensure that project scoping discussed with local governments stays consistent, and if managed by
DOT&PF ensures that MPOs and non-metropolitan local governments are coordinated with and have a
role in decision-making.

2. Ensure a transparent process for reprogramming STIP projects, where cost increases result in
deprioritizing a project or require moving funds from one project to another, and include either public
notice or some oversight tool to help in determination of final decision.

3. Publicly post program criteria, weighting, scoring rubrics, decision procedures, and post-award score
summaries/debriefs to uphold a fair, transparent, and consistent process statewide.
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4.

10.

11.

12.

Require (or encourage) local endorsement and consistency with adopted local/tribal plans; provide
proactive rural TA during early concept phases; leverage RPOs and other regional bodies for outreach/
advisory roles.

Add measurable “risk/need” scoring (persistent poverty, rurality, safety risk) and define Alaska-specific
high-need criteria with municipal input.

Affirm MPO autonomy to adopt locally appropriate evaluation criteria within federal guardrails, with
transparent Local Control Plans developed collaboratively and posted publicly.

Adopt an objective PEB-style framework (or equivalent) across programs: document any score
adjustments to meet program goals, offer optional outside briefing/observation, and publish a rationale
for the final slate.

Include AML or local government representative as part of PEB decision-making process.

Provide M&M templates, define duration/standards, and identify where State technical support can
assist small sponsors.

State plainly when local match is required and how it’s calculated; apply BIL match flex (e.g., hardship
or program-average provisions) for disadvantaged communities; promote ROW credit and eligible in-
kind strategies.

Expand planner-assisted entries in the Funding Hub; weight “in local/tribal plans” in scoring; and treat
guidebooks as living documents with post-cycle debriefs, accessibility (Section 508), and corrected
links/citations.

Where local capacity is scarce, allow exceptions to any internal caps on State-sponsored projects so
worthy projects aren’t left behind.

BE IT FURTHER RESOLVED that AML will be a positive partner by: (a) offering training and technical assistance
on the Funding Hub and program requirements; (b) helping DOT&PF define “high-need” criteria and hardship-
match policies; (c) supporting RPO pilots and MPO coordination; and (d) convening post-cycle debriefs with
members to inform continuous improvement.
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