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Adopted by the majority of AML members at the Annual Business Meeting, December 12, 2025.

Resolution #2026-10

A resolution supporting facility maintenance workforce development to build Alaska’s public-
sector technician pipeline and reducing deferred maintenance.

WHEREAS, Alaska faces a multi-billion-dollar backlog of deferred maintenance across public facilities, including 
an estimated $2.4 billion at the State level (with the University of Alaska accounting for ~63% / $1.5 billion), 
while local governments confront substantial, but under-documented, needs of their own; and deferred 
upkeep increases operating costs and risks service disruptions in clinics, utilities, schools, and critical public 
buildings; and

WHEREAS, the current public-sector facilities workforce is too small and aging - about 4,044 general 
maintenance and repair workers statewide (public + private) with modest projected growth and significant 
retirements ahead - leaving municipalities and tribes, especially in rural Alaska, struggling to recruit and retain 
qualified technicians; and

WHEREAS, rural communities often rely on a single generalist (or none) to maintain multiple systems, face high 
turnover, and must wait for itinerant crews - conditions that exacerbate deferred maintenance and increase 
long-term costs; and

WHEREAS, existing training is fragmented and unevenly accessible, with capacity limits and geographic 
barriers; while past efforts like the Rural Alaska Maintenance Partnership (RAMP) created statewide facility 
maintenance technician standards and curricula, the coalition ended when project funding lapsed, leaving a 
coordination gap despite strong foundations to build upon; and

WHEREAS, the lack of a recognized, statewide credential and a clear career ladder for Facility Maintenance 
Technicians (FMTs), combined with the absence of a comprehensive municipal facility-condition and 
maintenance-needs dataset, hinders workforce planning, funding prioritization, and targeted training 
investments; and

WHEREAS, proven models exist to emulate - e.g., circuit-rider support like the Remote Maintenance Worker 
(RMW) program for water/sewer, successful regional trainings, and apprenticeship pathways - that can be 
adapted to building facilities with sustained coordination and investment. 

NOW, THEREFORE, BE IT RESOLVED that the Alaska Municipal League urges the Governor, Legislature, and 
State agencies (DCCED, DOLWD/AWIB, DEED, AEA, ADEC) to partner with AML, the University of Alaska, AVTEC, 
tribal and regional organizations, and federal funders to establish a Statewide Facility Maintenance Workforce 
Initiative with the following components:

1.	 Reconstitute “RAMP 2.0” under an institutional home - Convene a standing Facilities Maintenance 
Workforce Working Group to update and adopt the FMT standards, align curricula across providers, and 
coordinate delivery statewide. 

2.	 Create a recognized FMT credential and registered apprenticeship - Establish a multi-level FMT 
certification (Level I–III) endorsed by AWIB and a Registered Apprenticeship template that 
municipalities and tribes can adopt, with wage progressions and reciprocity across employers. 

3.	 Expand regional and mobile training (“circuit-rider” model) - Fund itinerant instructors and short, 
intensive modules (e.g., boilers, controls, electrical troubleshooting) delivered in hub communities, 
paired with online theory and on-the-job mentoring. 

4.	 Stand up a statewide public-facility data project - Conduct a Public Facilities Asset & Condition Survey 
and maintain an “Infrastructure Health Index” for municipal and tribal facilities to quantify backlog, 
guide workforce sizing, and target funds. 
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5.	 Incentivize hiring, training, and retention - Create a Maintenance Workforce Grant/Match for municipal 
apprenticeships, tuition support/loan forgiveness for FMTs serving in Alaska public roles, and authorize 
a small training set-aside in capital appropriations to build the workforce that will maintain new assets. 

6.	 Pilot regional shared-service maintenance teams - Launch regional maintenance teams (borough/tribal 
consortia) to rotate through multiple communities, perform preventive maintenance, and mentor local 
hires - modeled on RMW success. 

7.	 Elevate asset management and preventive maintenance - Embed asset-management practices and 
preventive maintenance policies in local governance and procurement, with templates, training, and 
technical assistance for small communities; and

BE IT FURTHER RESOLVED that AML will convene partners for an annual Alaska Facilities Maintenance Summit, 
maintain a resource hub for practitioners, and assist members in launching apprenticeships and adopting the 
FMT credential - so that Alaska’s public infrastructure is protected by a strong, locally rooted maintenance 
workforce. 


