A resolution calling on U.S. Congress to restore & replace FEMA mitigation programs and
speed up public assistance for Alaska communities.

WHEREAS, Alaska’s municipalities and boroughs face frequent, high-cost disasters across vast, roadless regions,
and reliable federal programs for mitigation and recovery are essential to protect public health, safety, and
critical infrastructure; and

WHEREAS, FEMA's pause and transition away from the competitive BRIC program has disrupted the cadence
of pre-disaster mitigation funding just as communities are planning resilience projects and updating hazard
mitigation plans; and

WHEREAS, comprehensive federal reform under consideration (including the proposed FEMA Act of 2025)
would modernize mitigation and recovery - e.g., formula-based pre-disaster mitigation with rural set-asides,
faster estimate-based Public Assistance with obligation clocks, procurement parity for local governments,
small-disaster block grants, environmental streamlining, and public dashboards - changes that are well-suited
to Alaska if implemented with capacity support and Alaska-specific flexibility; and

WHEREAS, Alaska’s smallest municipalities, Tribes, and unorganized communities require technical assistance,
simplified applications, predictable timelines, and the ability to pool services (e.g., regional cost-estimating) to
successfully access and administer federal disaster funds.

NOW, THEREFORE, BE IT RESOLVED that the Alaska Municipal League (AML) urges U.S. Congress and the
Administration to enact legislation and administrative actions that:

1. Reinstate multi-year pre-disaster mitigation (as a successor to BRIC/HMGP) with a predictable annual
formula, a meaningful rural/remote set-aside, a preserved Tribal set-aside, and a minimum 50%
pass-through to local governments, paired with Direct Technical Assistance for small jurisdictions and
streamlined, consolidated applications.

2. Speed up Public Assistance (PA) by codifying statutory obligation clocks (e.g., 90-day approval
of certified estimates) and timely disbursement, authorizing advance/progress payments and
management cost flexibility for small applicants, enabling direct grants to local governments (where
capacity exists), maintaining an inflation adjustment, and recognizing procurement parity so Alaska
municipalities can use their own procurement rules consistent with federal standards.

3. Activate small-disaster block grants for multi-community rural events, with state or designated
intermediary administration, distribution plans that reference local hazard mitigation plans and capital
programs, and an enhanced cost share for frontier states to reflect extreme logistics.

4. Invest in local capacity and planning by funding every Alaska community’s hazard mitigation plan (or
multi-jurisdictional regional plans) on an accelerated timeline; allowing longer plan cycles or phased
updates for small communities; and explicitly making shared-service models eligible (e.g., regional
engineering/estimating benches and grant administration pools) under PA/HMGP management costs.

5. Make mitigation incentives feasible for Alaska by implementing building-code incentives with
functional-equivalency options and state/engineer attestations that reflect Arctic/permafrost
conditions, so small communities without formal code enforcement can still qualify for enhanced cost
shares when they build to resilient standards.

6. Increase field presence and transparency by strengthening FEMA’s Alaska Area Office capacity,
expanding technical assistance to rural communities, and maintaining public IA/PA dashboards that
show application status, obligations, disbursements, and reasons for delay; and

BE IT FURTHER RESOLVED that the State of Alaska (DHS&EM and partner agencies) should pre-position
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implementation to take full advantage of federal reforms by: (a) organizing a statewide pre-approved
mitigation portfolio with at least one project per borough/census area to unlock enhanced cost shares; (b)
establishing on-call estimating teams and cooperative contracts communities can use to meet estimate-based
PA requirements; and (c) preparing a small-disaster block grant playbook for rapid, equitable distributions in
multi-village events; and

BE IT FURTHER RESOLVED that nothing in these reforms should shift costs or unfunded mandates to
municipalities, preempt local authority, or restrict local revenue tools; rather, reforms should reduce
complexity, speed reimbursements, and expand mitigation - particularly in communities that lack the fiscal
capacity to bridge federal delays; and

BE IT FURTHER RESOLVED that AML will be a constructive intergovernmental partner by coordinating
member input on federal rulemaking, sharing model applications and procurement templates, facilitating
pooled technical resources (estimating, grant management), and tracking dashboard performance to elevate
bottlenecks affecting Alaska communities.
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