A resolution urging the State to accelerate housing delivery with a state-local fast lane for
infrastructure and modular approvals.

WHEREAS, Alaska faces a persistent housing shortage that local governments experience daily through
constrained supply, rising costs, and project delays tied to subdivision, utility, and site-readiness bottlenecks;
and

WHEREAS, AML’s Principles call for maximum local self-government, preservation of the local tax base, and
State resources and technical assistance that enhance community capacity - standards that should guide any
housing fast-lane approach; and

WHEREAS, AML policy further supports State actions that help municipalities access grants and remove
barriers of cost, timing, match, and complexity, and to recognize and address aging transportation, energy, and
water/sewer infrastructure that directly affect housing delivery; and

WHEREAS, recent legislative attention to housing underscores an urgent need to convert policy intent into
near-term, on-the-ground delivery without preempting local plans, revenues, or public processes; and

WHEREAS, modular/pattern designs, predictable infrastructure financing, and coordinated State—local
permitting can shorten timelines and lower costs while maintaining safety, environmental, and building-code
compliance;

NOW, THEREFORE, BE IT RESOLVED that the Alaska Municipal League (AML) urges the Governor, Legislature,
and relevant State agencies (DCCED, AHFC, DEC, DOT&PF, DOA) to adopt the following Housing “Fast-Lane”
package:

1. One-Stop Permit Concierge (State—Local Fast Lane) - Establish a single navigator and consolidated
application for subdivision, utility extensions, access/ROW, DEC approvals, and related reviews with
parallel processing and published service-level timelines. Local comprehensive plans, zoning, and
standards remain controlling; State assistance is additive, not preemptive.

2. Statewide Pre-Approved Modular “Pattern Book.”- As a step toward reducing the costs of construction,
consider pre-approving standard residential designs that meet Alaska snow, wind, seismic, and energy
codes. Municipalities could opt in by resolution; local review could be focused on site-specific items
(foundation/soils, utilities, flood/erosion, historic/design overlays). Target an expedited 15-30 day local
check for pattern-book submittals.

3. Infrastructure Readiness Fund (IRF) - Authorize and capitalize an IRF to advance water/sewer, roads,
sitework, and power/telecom that unlock buildable lots. Allow repayment from lot sales, PILOTs, tap/
connection fees, and participation agreements, and enable braiding with federal formula/competitive
funds to close gaps.

4. Public Developer Model - Enable a State or local public development entity (or interlocal authority) to
assemble land, entitle, deliver horizontal infrastructure, and procure pattern-book units - paired with
planning/PM technical assistance and start-up operating support for small communities. This shall not
restrict municipal revenue tools and shall avoid cost-shifts to municipalities.

5. Empower Local Housing Authorities - Incentivize municipalities to form local housing authorities (or
join regional/interlocal authorities) that complement AHFC and Tribal housing - including shared
procurement, compliance services, and project management - so that delivery capacity exists
statewide.

6. Guardrails: Respect for Local Government - The fast lane shall not preempt local planning, zoning,
design standards, or public involvement; shall not restrict municipal revenues (property/sales/excise,
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impact/utility fees); and shall not impose unfunded mandates. All environmental, safety, and building-
code requirements remain in force.

7. Transparency & Accountability - Publish a public Housing Delivery Dashboard tracking permit timelines,
IRF deployments, units enabled, affordability outcomes, and geographic equity; include annual debriefs
to improve processes; and

BE IT FURTHER RESOLVED that AML will support implementation by: (a) providing a Housing Fast-Lane Toolkit
(model resolutions, pattern-book adoption steps, IRF repayment templates); (b) convening a Local Housing
Authorities Cohort; and (c) offering training on subdivision/utility sequencing, modular procurement, and
grant/loan packaging - consistent with AML’s role to enhance municipal capacity.
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