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The Emergency Preparedness program supports THOs & Tribes across all aspects of 
emergency management program development, including emergency planning, 

training and disaster response support. 



Technical Planning Assistance

Small Community Emergency Response 
Plans (SCERPs)

Á Tool provided by Alaska Division of Homeland 
Security and Emergency Management

Á Communities of 2,000 residents or fewer

Á In lieu of technical emergency operations plan

Á Checklist for First 72 hours

Emergency Operations Plans (EOPs)
Á Larger communities with more people and 

infrastructure

Á Support to Tribal Health Orgs

Point of Dispensing (POD) planning
Á Led by Department of Health Preparedness Nurses

Á Regional POD planning via Public Health Centers and 
THOs

Á Medical Countermeasure disbursement



Training and Exercise
Integrated Preparedness Plan (IPP)

Á Partnership with Alaska DHSEM & 
DOH

Emergency Management Orientation for 
CHA/Ps

Á SCERP: Medical Specialist, An 
Overview

Tribal Emergency Manager resources

Á EM 101 resource

Á Available to THOs, Tribes, Regional 
Tribal Orgs

Access to Incident Command System (ICS) 
courses

Á FEMA Tribal Curriculum

Á ICS 300/400

Á HICS

Support to THOs & Tribes during statewide 
exercises

Á Upcoming: Capstone 200 Redundant 
Communications Drill ς April 22



Readiness at Village Clinics
At a Glance:

Á 37 Tribal Health Orgs in Alaska

Á 178 Community Health Clinics

Á 468 CHA/Ps

Our Support:

Á Review Emergency Action Plans for 
Clinics

Á 53 Health Aids trained since 2023

Á Update coming to ANTHC Distance 
Learning Network 



ÅTHO Liaison Officer at State 
Emergency Operations Center (SEOC)

ÅDeploy to Incident Management 
Team (IMT) Support

ÅAfter Action Report (AAR) Support

ÅMedical Countermeasures (MCM) 
and Strategic National Stockpile (SNS) 
Coordination

Incident Management Support



ANTHC Emergency Support Functions
Division of Environmental 
Health & Engineering (DEHE)
ÅDepartment of Rural Utility 

Management Services (DRUMS)

ÅAlaska Rural Utility 
Collaborative (ARUC)

ÅTribal Utility Support (TUS)

ÅClimate Initiatives (CIP)

Community and Health 
Services (CHS)
ÅWellness and Prevention (W&P)

ÅFood and Nutrition Services (FANS)

Alaska Native Medical 
Center (ANMC)

ÅLevel II Trauma Center

ÅTraditional Foods program

Healthy Alaska Natives 
Foundation (HANF)

ÅProvides administrative 
support to community 
disaster relief funds (in 
partnership with Alaska 
Community Foundation)



Ex-Typhoon Halong
Perspectives from the ANTHC & SCF Incident Management Team



What caused the crisis?
Storm Formation 
and Intensification
Typhoon Halong formed 
from convection south of 
Iwo Jima and rapidly 
intensified to Category 4

Meteorological 
Conditions
Warm sea temperatures 
and low wind shear 
enabled rapid storm 
strengthening and eye 
development.

Transition and 
Impact
Halong weakened to 
extratropical cyclone but 
caused hurricane-force 
winds and storm surges 
in Western Alaska.

Climate Change 
Implications
Event highlights 
vulnerability of coastal 
communities and need 
for enhanced climate 
resilience.



Impacts on Villages & People
Extensive Home 
Destruction
About 90% of homes in 
Kipnuk and one-third 
in Kwigillingok were 
destroyed by the 
typhoon.

Displaced 
Residents
Over 1,600 residents 
were displaced due to 
homes and 
infrastructure damage.

Infrastructure 
Damage
Storm severely 
damaged roads, power 
lines, and water 
systems essential to 
daily life.

Cultural and 
Economic Impact
Loss of fishing 
equipment and food 
stores disrupted the 
subsistence lifestyle of 
residents.



Evacuation to Anchorage
Search and Rescue 
Operations
Alaska National Guard 
and U.S. Coast Guard 
evacuated residents 
from flood-affected 
villages.

Large-Scale 
Military Airlift
Hundreds transported 
via C-17 Globemaster 
planes to Anchorage 
from regional hub 
Bethel.

Emergency Shelter 
Setup
Shelters established in 
schools and arenas to 
support displaced 
residents in Anchorage.

Collaborative 
Relief Services
Red Cross, FEMA, and 
local authorities 
provided food, medical 
care, and emotional 
support.



First Days in Anchorage

Emergency Shelter 
Setup

Shelters at the Alaska 
Airlines Center and Egan 
Center provided safe 
spaces with cots, meals, 
and medical aid.

Volunteer and 
Organizational 
Support
Alaska Native 
organizations, State and 
local governmental efforts, 
military support, Red Cross, 
churches, schools and 
community members came 
together to feed, provide 
medical care, donate time, 
supplies, and emotional 
support to evacuees.

Local Aid and 
Healthcare 
Coordination
ANTHC and SCF 
collaborate to have a 
presence in shelters to 
support immediate health 
and wellness needs and 
accommodate access to 
local services.



Week Since the Storm
Shift from Rescue to 
Recovery

Recovery efforts moved 
from rescue to stabilization 
and damage assessment 
across affected regions.

Community 
Resolutions for 
Support
Alaska Federation of Natives 
called for national disaster 
declaration and rural 
infrastructure investment.

School District 
Assistance

Schools enrolled displaced 
students and provided 
counseling, language help, 
and transport.

Coordination and 
Planning

Officials coordinated 
logistics and began planning 
longer-term housing 
solutions quickly.



Ongoing Recovery Work

Village 
Rebuild/Relocation 
Plans
At-risk villages may choose 
to relocate inland despite 
logistical and cultural 
challenges.

Casework

Volunteer Organizations 
Active in Disaster (VOAD) 
initiated a disaster casework 
process in lieu of FEMA 
Disaster Case Management 
Program; 396 survivors 
empaneled at SCF

Halong Alaska 
Recovery Team 
(HART)

LTRG stood up with several 
task forces to support 
survivors wrap around 

services and other recovery 
functions.



For additional information:
James Benzschawel

Emergency Preparedness Program Manager
jkbenzschawel@anthc.org 
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ANTHC 
Contaminated Sites 
Program (CSP)
Bailey Richards, Program Manager

Alaska Infrastructure Development 
Symposium

April 8, 2026



~2,000 Active 
Sites, and ~6,000 
Closed Sites 
ÅMilitary (~760)
ÅBulk Fuel Storage/Gas 

Station/Power 
Generation (~380)
ÅAirport/Airfield (~250)
ÅMaintenance Yard (~170)
ÅResidence (~150)

https://dec.alaska.gov/spar/reports/  

Source: 2023 SPAR Annual Report

https://dec.alaska.gov/spar/reports/


Common Contaminants

Petroleum Volatile Organic 
Compounds and 

Semi-Volatile 
Compounds

Metals PFAS Explosives/

Munitions

21

1,759
75%

152
7%

147
6%

99
4%

81
4%

https://dec.alaska.gov/spar/reports/  
Source: 2023 SPAR Annual Report

https://dec.alaska.gov/spar/reports/




Program Overview
ÅEPA grant-funded since 2008
ÅProvides free technical assistance to Tribes and Tribal entities 

addressing contaminated lands
ÅWork across many site types:

Brownfields | ANCSA-conveyed lands | FUDS | NALEMP | Others
ÅCentral resource for information, technical assistance, and 

connections to partners and funding
ÅNot  regulatory

Identification Visioning/Planning Assessment Cleanup Redevelopment





Collaborations and 
Partnerships

Tribes Tribal Consortia

Alaska Native 
Village and 
Regional 

Corporations

Tribal Health 
Organizations Local Government

U.S. Environmental 
Protection Agency 

(EPA)

Alaska Department 
of Environmental 

Conservation 
(ADEC)

Department of 
Defense (FUDS and 

NALEMP)

U.S. Coast Guard 
(USCG)

Alaska 
Congressional 

Delegation
Nonprofits Universities



Community Example: Golovin

















ANTHC Contaminated Sites 
Program

contaminatedsites@anthc.org

907-729-4008

Thank you!

mailto:contaminationsupport@anthc.org




Art by: Antony Galbraith

Jackie vŀǘŀƭƛƶŀ Schaeffer,
Director of Climate Initiatives
jdschaeffer@anthc.org 

Abby Nelson,
CCH Interim Manager
aenelson@anthc.org 

Eleanor Huffines
Community Funding Assistance 
Manager
ehuffines@anthc.org 
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Where I come from.
Why I am here.
Where I am going.



vƛƪƛǉǘŀƑǊǳǉ όYƻǘȊŜōǳŜύ
Northwest Arctic

My  Story


