MTA

Infrastructure Symposium | Presented by Demian Voiles



"

MTA: Who We Are

* Formedin 1953

* Largest locally-owned telecommunications provider in Alaska
*  One of the largest telecom cooperatives in the U.S.
e 1,500 fiber miles

407 employees who live and work
in our communities

70 Year Evolution | Building on over 70 years of integrity, community and innovation.



Service Area

* 34,000+ members
e ~10,000 square miles
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Eagle River to Anderson
MTA’s Service Area 275 road miles, 10,000 square miles
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Growing Demand for FIBER
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. More People

Mat-Su Borough is fastest
growing region

= More Demand
Crowing demand in Education,
Healthcare, Apps/Gaming & Industry
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All-Fiber Construction

Strategic Partnerships

(Mat-Su Home Builders Association)

Workforce Development
Internships & Apprenticeships

Future Proof Network
Reliable, scalable, most advanced for
cannactions,



Alaska Plan Network Investment

* Bringing fiber connectivity to every home in

our network

* Consistently overdelivered on obligations,

building a network for the future

203 Miles

INnvested in Network

of Fiber Deployed

33,319

Upgrades for
Homes & Businesses

9,465

Locations
1 Gig Capable
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Fiber Grants
ReConnect 4 & ReConnect 5



ReConnect 4 Grant Project Summary
* 41 miles of fiber to the Native Village of Tyonek

Winter 2025 - Spring 2026 Summer 2026
Continue fiber placement Service line drops in
along project route. Beluga and Tyonek.

Winter 2025-2026 Looking Ahead
Wetlands area work anticipated. Weather permitting MTA
anticipates completing
ahead of schedule by end of 2026.



ReConnect 5 Grant Project Summary

* Fiber deployment to communities along the Parks Highway connecting 625
locations to fiber.
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Winter 2025 - Spring 2026 | Summer 2026 |
Design and Permitting Phase 1 | Construction Phase 1 |
| I
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Spring 2026 Looking Forward
Engineering Continue phased approach
Design Phase 2 for faster design and permitting

and fewer delays




BEAD Success

Broadband Equity, Access, & Deployment (BEAD)
* Provisional Award
o 10,485 locations (23% of State Award)
o $108,000,000 Regional investment

Total BEAD MTA
o $36,000,000 MTA Match Ot iaasa soom
o 100% Fiber deployment
Looking Ahead Alaska
$791M

 Award agreements Q2 2026
* New, streamlined permitting put to the
test



BEAD Network Investment

BY LOCATION NUMBER OF HOUSEHOLDS
Fiber Update
Big Lake 2,515
Palmer 2,572
Woasilla 1,802
Willow 1,996
Talkeetna 888
Healy 281
Clear 175
Eagle River 149

Chugiak 107



DEMIAN VOILES
Chief Executive Officer, MTA

dvoiles@mtasolutions.com
mtasolutions.com
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