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You have the grant, now what?

You have support

Your Funder and your Program Officer want you to succeed:
In the world of competitive grants, funders do not select the projects they do not want, or think will fail, they
select the ones they think are important and will succeed.

Part of your program officer’s job is to support your project

e Build the relationship—communicate often and honestly

* Make sure you understand your grant agreement—what is required and what needs to be delivered when.
* Advocate—ask for what you need, don’t be silent

Your Peers and AML are here
The amount of grant funding available and awarded is unprecedented. You know other professionals and
communities experiencing this and AML is providing connection and support (Infrastructure Office Hours anyone?)

Educate yourself

* Reach out to peers and AML
e Attend project Q&A’s

* Goggle it... (seriously).



Presenter Notes
Presentation Notes
A first or second class borough shall provide for planning, platting, and land use regulation in accordance with AS 29.40.
A home rule borough shall provide for planning, platting, and land use regulation 

Nationwide, zoning gets probably the most attention as both a cause and solution to the housing crisis. There’s an ongoing shift away from zoning regulations that prioritize the development of single family homes over other types of residences. We’re seeing codes be amended for things like unit-lot subdivisions and accessory apartments, that provide residences in less traditional ways than single family home or apartment building. Both of these also increase density, which can be targeted other ways in zoning code. There’s a big emphasis on infill, and making the most out of underutilized or vacant land to turn it into housing. In larger communities, parking requirements are being relaxed to encourage more development. 

There are a lot of ways to get creative with zoning and land use regulations and planning, and it’s a tool that can be very hyper-specific to what your community wants and needs, instead of a one-size-fits-all approach.


You have the grant, now what?

What gets time and attention with so much going on?

The grants that are simple, should have simple solutions.
* small grants and one and done projects are in this category
* you don’t have to make a grant project complicated just because a lot of money is involved

The things that are complex, should have your time and attention.

What are sources of complexity with a grant?

* Grant requirements

* Timelines

* Match

* Partners

* Risk (this is where a simple project with a large funding allocation may get awarded “complex status”)
* Do you already do this stuff, and do it will, or is this brand-new territory
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You have the grant, now what?

What do you always need to do?

Read and understand your grant agreement (before you sign it)
* Grant requirements and timelines

Pay attention Requirements

* Allowable costs

* Policies and Procedures, specific to the funding
* Match

* Reports—what and by when?

* Funder acknowledgements

* Close out procedures

Strategies that can help

e Build a comprehensive grant management timeline with all your deadlines

e Check in with your project officer and your auditor (if you have one).

e Get help with financial policies and procedures if you don’t have that expertise in house

* Don’t procrastinate

* If you think you have a question or concern, you do, so ask (your program officer, a peer, or AML)h
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