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as a Shared Service

Helping Alaska communities map assets, plan projects, and
strengthen local decision-making.

Alaska communities increasingly need reliable maps, infrastructure data, project inventories, and

visual tools to support planning, grant applications, emergency preparedness, asset management,
and public communication. But many municipalities do not have enough recurring GIS work — or
enough budget — to justify a full-time GIS position on their own.

The Alaska Municipal League is exploring a new GIS Shared Service to make professional GIS
support available to members at an affordable annual cost. If enough members express early
interest and commit to participating, AML will move forward with launching the service, including
by hiring a GIS Program Manager. Much of the software and GIS infrastructure is already in place for
use, after early and ongoing AML investment for programs it already delivers.

What is GIS as a Shared Service?

AML’s GIS Shared Service would give participating
members access to professional GIS support without
each community needing to hire, train, and manage
its own GIS staff person.

Through this shared model, AML would hire or assign
a GIS Program Manager to support participating
communities with mapping, data organization, project
development, asset inventories, planning tools, and
public-facing GIS products.

This service would be especially useful for communities that need GIS capacity periodically,
seasonally, or project-by-project, but do not need a full-time GIS employee.
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What could the service help with? MEMBER SERVICES 7

Participating members could request support for projects such as:

Community planning and land use - AML could help develop and update maps for comprehensive
plans, zoning, land use, housing, public facilities, transportation, capital projects, and community
priorities.

Infrastructure and asset management - The service could help communities inventory and map
roads, boardwalks, buildings, water and wastewater systems, equipment, ports, harbors, trails,
public safety facilities, and other local assets. This aligns with AML’s Planning Portal sustainability
model, which identifies equipment inventory, asset management, and capital improvement
planning as core GIS-related service goals.

Capital improvement planning and grant readiness - GIS can help communities clearly show
where projects are located, who benefits, what infrastructure is affected, and how projects relate
to community needs. AML could support grant applications with project maps, benefit area maps,
infrastructure condition maps, and public-facing project summaries.

Emergency management and resilience - AML could help communities map critical facilities,
evacuation routes, hazard areas, flood and erosion risks, shelters, public safety assets, and other
information needed for hazard mitigation, emergency response, and continuity planning.

Public communication - Maps, dashboards, and StoryMaps can help communities explain
projects, priorities, and needs to residents, councils, assemblies, agencies, funders, and legislators.

Data cleanup and organization - Many communities have useful information scattered across
spreadsheets, PDFs, old maps, consultant files, and staff knowledge. AML could help organize this
information into practical GIS datasets that communities can continue to use.
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Why Now?
Local governments are being asked to do more with better data. Grant applications, infrastructure

programs, emergency management requirements, asset management expectations, and public
engagement all increasingly depend on clear location-based information.

At the same time, most small and mid-sized communities cannot afford full-time GIS capacity. AML’s
shared service model would allow members to pool demand and share the cost of one professional
GIS position. This could expand to more depending on need and interest.

This mirrors the type of advanced GIS work that we’ve heard members reference in recent years,
including spatial data management, base maps, thematic maps, spatial analysis, geodatabases, and
consultation with program leaders. AML’s version would add a member-service focus, helping local
governments apply GIS to practical planning, infrastructure, and operational needs.

Proposed Participation Model

AML is considering a tiered annual subscription model based on community size and expected use.

Participation
Tier

Best Fit

Possible Annual
Rate

Example Support Level

) Small cities and communities
Basic ] ] $1,000-51,500
with occasional GIS needs

Base maps, project maps, data
review, limited technical assistance

Communities with recurring More regular mapping, project

Standard planning, grant, or $3,000-54,000 support, asset inventory assistance,

infrastructure needs dashboards or StoryMaps

Boroughs, regional entities, Regional mapping, multi-community

Regional Partner utilities, housing authorities, $7,500-$10,000 support, project inventories, larger

or consortia planning or infrastructure datasets

L Larger deliverables, field data
. Any participating member Scoped . .
Project Add-On collection, major data cleanup, or

separatel
. v specialized project support

Final rates may be adjusted based on member interest, grant support, sponsorships, and the level of
service requested.
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What members would receive:

Participating members would receive access to AML GIS support, which may include:

A basic GIS needs assessment.

» Review of existing community maps and data.

e Project location and grant application maps.

e Support for infrastructure and asset inventories.

e Planning Portal and capital improvement mapping support.
e Public-facing maps, dashboards, or StoryMaps.

« Standard templates for local government GIS data.

e Quarterly GIS office hours or training sessions.

 Priority access to scoped project support.

What AML is asking now:

AML is seeking early expressions of interest from members that may want to participate in
GIS as a Shared Service. At this stage, AML is asking members to indicate:

1.Whether GIS support would be useful to your community or organization.

2.What types of GIS services you would most likely use.

3. Which participation tier may fit your needs and budget.

4.Whether you would consider making an early annual commitment if AML
launches the program.

Early commitments will help AML determine whether there is enough
demand to officially launch the service, finalize pricing, and recruit for the
GIS Program Manager position.
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Why participate early?

Founding participants would help shape the service,
including the types of maps, templates, data
standards, support hours, training, and project tools
that AML develops first.

Early participants may also receive priority
scheduling for initial GIS needs assessments, project
mapping, asset inventory support, and Planning
Portal integration.

Interested?

Contact us to discuss community needs, likely service level, and
potential first-year projects.

membersupport@akml.org
907-586-1325

ALASKA MUNICIPAL LEAGUE | SUPPORTING LOCAL GOVERNMENTS


mailto:membersupport@akml.org

	as a Shared Service
	Helping Alaska communities map assets, plan projects, and strengthen local decision-making.
	Alaska communities increasingly need reliable maps, infrastructure data, project inventories, and visual tools to support planning, grant applications, emergency preparedness, asset management, and public communication. But many municipalities do not have enough recurring GIS work — or enough budget — to justify a full-time GIS position on their own.
	The Alaska Municipal League is exploring a new GIS Shared Service to make professional GIS support available to members at an affordable annual cost. If enough members express early interest and commit to participating, AML will move forward with launching the service, including by hiring a GIS Program Manager. Much of the software and GIS infrastructure is already in place for use, after early and ongoing AML investment for programs it already delivers.

	What is GIS as a Shared Service?
	AML’s GIS Shared Service would give participating members access to professional GIS support without each community needing to hire, train, and manage its own GIS staff person.
	Through this shared model, AML would hire or assign a GIS Program Manager to support participating communities with mapping, data organization, project development, asset inventories, planning tools, and public-facing GIS products.
	This service would be especially useful for communities that need GIS capacity periodically, seasonally, or project-by-project, but do not need a full-time GIS employee.


	What could the service help with?
	Participating members could request support for projects such as:
	Community planning and land use - AML could help develop and update maps for comprehensive plans, zoning, land use, housing, public facilities, transportation, capital projects, and community priorities.
	Infrastructure and asset management - The service could help communities inventory and map roads, boardwalks, buildings, water and wastewater systems, equipment, ports, harbors, trails, public safety facilities, and other local assets. This aligns with AML’s Planning Portal sustainability model, which identifies equipment inventory, asset management, and capital improvement planning as core GIS-related service goals.
	Capital improvement planning and grant readiness - GIS can help communities clearly show where projects are located, who benefits, what infrastructure is affected, and how projects relate to community needs. AML could support grant applications with project maps, benefit area maps, infrastructure condition maps, and public-facing project summaries.
	Emergency management and resilience - AML could help communities map critical facilities, evacuation routes, hazard areas, flood and erosion risks, shelters, public safety assets, and other information needed for hazard mitigation, emergency response, and continuity planning.
	Public communication - Maps, dashboards, and StoryMaps can help communities explain projects, priorities, and needs to residents, councils, assemblies, agencies, funders, and legislators.
	Data cleanup and organization - Many communities have useful information scattered across spreadsheets, PDFs, old maps, consultant files, and staff knowledge. AML could help organize this information into practical GIS datasets that communities can continue to use.

	Why Now?
	Proposed Participation Model
	What members would receive:
	Why participate early?

