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A NEW SHARED SERVICE FOR ALASKA LOCAL GOVERNMENTS
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Planning as a Shared Service
Introducing SIMPLE, the Alaska Municipal League’s newest shared service for members. Our
Strategic Integrated Municipal Planning for Local Effectiveness (SIMPLE) is designed to empower
municipalities by strengthening their planning capabilities and enhancing their capacity to address
current and future challenges. By offering specialized support in community planning, SIMPLE
provides local governments with the tools, expertise, and guidance they need to shape resilient,
sustainable futures. From comprehensive and long-range transportation plans to housing strategies,
hazard mitigation, climate adaptation, and more, SIMPLE supports local governments through every
stage of the planning process.
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Good Plans should not depend
on whether or not you can hire and retain a planning department.
SIMPLE gives municipalities flexible access to planning expertise, practical tools, GIS and data
support, and community engagement capacity—scaled to the project and the community.

What SIMPLE is designed to do
SIMPLE helps local governments move from a community priority to an actionable, fundable plan.
AML coordinates the people, process, data, and technical resources needed to complete the work
while the municipality retains ownership of its decisions, policies, and community vision.

Build Capacity
Access planning staff and
specialists without
creating a full-time local
position.

Complete Prioirty
Plans

Develop plans that guide
decisions, support grants,
and organize investments.

Share Tools & Costs
Share common templates,
data, technology, and
expertise across
participating communities.



How the Shared-Service Model Works
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Services Matched with your
Community’s Needs

Core municipal planning
Comprehensive plans, strategic plans, land use
plans, capital improvement plans, and plan
updates.

Infrastructure and transportation
Long-range transportation plans, safety action
plans, complete streets, freight, transit, and
infrastructure strategies.

Specialized planning
Hazard mitigation, housing, economic
development, climate adaptation, conservation,
watershed, and other focused plans.

GIS, data, and mapping
Maps, spatial analysis, data organization, public-
facing visualizations, and shared geospatial
tools.

Public engagement
Meeting design, surveys, stakeholder outreach,
accessible materials, and support for inclusive
local decision-making.

Current-planning support
Training, templates, peer learning, and referrals
for permitting, zoning, floodplain, platting, and
other immediate needs.

SIMPLE emphasizes long-range and strategic planning. For specialized or high-volume current-
planning work, AML can help define the need and connect members with qualified outside expertise.

1
Start with the need
A municipality contacts AML with a planning priority, deadline, funding opportunity, or
capacity gap.

Shape the right scope
AML works with local leadership to define the product, level of engagement, schedule,
responsibilities, and likely cost.

2

3
Assemble the team
AML assigns planning staff and, as needed, GIS, public engagement, environmental,
transportation, or contracted expertise.

4
Deliver and sustain
The community guides key decisions; AML manages the workflow, documentation,
quality control, and final transfer of plans, data, and tools.
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What AML Members Gain

More capacity, less overhead
Use the level of expertise needed for a project
without carrying the full cost of permanent
specialized staff.

Plans that lead to action
Connect local priorities to capital planning,
grant readiness, regulatory requirements, and
implementation steps.

Alaska-specific support
Work with a program built around rural
realities, limited staff capacity, high travel costs,
and Alaska’s geographic and environmental
conditions.

Local control
AML supports the process and technical work;
elected officials, staff, planning commissions,
and residents remain the decision-makers.

Flexible Pricing Designed Around Community Needs

SIMPLE is structured as a shared service, with pricing scaled to the size of the community, the type
of plan, and the level of work required. AML’s goal is to make professional planning support
accessible to members while maintaining enough flexibility to reflect the significant differences
among municipal projects.

Smaller or more focused planning efforts are generally expected to range from approximately
$10,000 to $25,000. These may include targeted plan updates, limited-scope strategic planning,
focused land use or capital improvement work, facilitation, technical review, or development of a
specific planning component.

More comprehensive or technically complex projects may cost more, but AML generally
anticipates keeping individual planning efforts below $100,000. Larger projects could include
comprehensive plans, major code or land use updates, transportation or infrastructure plans,
hazard mitigation planning, housing or economic development plans, or projects requiring
extensive data analysis, mapping, technical expertise, and community engagement.



The final cost of each project will be developed through a case-by-case scope and budget. 
Factors that may influence pricing include:

The size, complexity, and geographic scope of the planning effort;
The amount of existing data, prior planning work, and local staff capacity;
The number and type of public meetings, workshops, surveys, and stakeholder interviews;
Travel requirements and the need for in-person engagement;
GIS, mapping, engineering, environmental, or other specialized technical work;
The level of research, analysis, facilitation, drafting, and implementation support requested; and
The schedule and urgency of the project.

AML will work with each member to define a realistic scope that fits the community’s priorities and
available budget. This may include phasing a larger effort, adjusting the level of engagement or
technical analysis, using standardized templates and shared tools, or identifying grants and other
funding sources that can reduce the local cost.

Pricing will be documented in a project-specific scope of work that identifies the anticipated
deliverables, schedule, responsibilities, and cost. Where appropriate, AML may offer fixed-price
components, defined not-to-exceed amounts, or optional service elements so that members can
select the level of support that best meets their needs.
The intent is not to apply a single consulting rate to every community. Instead, SIMPLE is designed to
combine predictable pricing ranges with enough flexibility to develop practical, affordable
agreements that recognize differences in community size, project complexity, and local capacity.
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Contact us to discuss your needs 
and explore whether SIMPLE is the right fit.

membersupport@akml.org 
907-586-1325

Is your community ready to update a plan, organize
a priority, or fill a planning capacity gap?

Project Scope and Budget

mailto:membersupport@akml.org

	What SIMPLE is designed to do
	Build Capacity
	Access planning staff and specialists without creating a full-time local position.
	Complete Prioirty Plans
	Develop plans that guide decisions, support grants, and organize investments.
	Share Tools & Costs
	Share common templates, data, technology, and expertise across participating communities.
	Services Matched with your Community’s Needs
	How the Shared-Service Model Works
	What AML Members Gain
	Flexible Pricing Designed Around Community Needs
	Project Scope and Budget

