Technical Assistance
in Rural Alaska:
Experience-based
reflections on TA

Tyler Kornelis, Environmental Programs Director

KANA ENVIRONMENTAL TEAM
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PEOPLE & PLACE - Qik’rtarmiut

The Kodiak Area Native Association (KANA)
was formed In 1966 as a 501(c) 3 non-profit
corporation to serve the Alaska Native
people of the Koniag Region.

Healthy individuals live In healthy
communities, and we are dedicated Iin our
efforts to elevate the quality of life of the
people we serve.
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Sorting through the Options -
Finding the Right Fit

Do we need T.A. to find the right T.A.?

- DOE -C-MAP
- DOE - OIE
« ANTHC

 BIA Energy and Mineral




Technical Assistance Done Right

Community: Akhiok

DOE - Office of Indian Energy

« NREL Produced Report

 Report used for a construction
grant application

 Project aligned with Alaska
Energy Authority

« Successful completion

« Renewable integration




Technical Assistance with
Suboptimal Outcome

ommunity: Name Withheld

DOE - Office of Indian Energy

DOE assighed TA internally
Requested scope changed
Community embraced change at
first

Project came off the rails

TA Engagement concluded with
Suboptimal Outcome




Lessons Learned

« Ensure there is a clear, written scope
with the Technical Assistance Provider

« Document, in writing, any changes to
the scope

« Communicate any issues early




QUYANAA

Thank You
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