
KEEP ALASKA MOVING

Plan Development Update & 
Engagement

Presented by Sara Lucey 
& Judy Chapman

August 27, 2026



LRTP BACKGROUND

The Alaska Long Range Transportation Plan (LRTP):

▪ Establishes the vision, goals, policies, and investment priorities 

for Alaska's transportation system through 2055

▪ Guides transportation decisions across all modes

▪ Examines Alaska's transportation system as one connected 

network

▪ Provides a framework for future planning and investment 

decisions

Planning Horizon: 2025-2055



PLANNING FRAMEWORK

The LRTP establishes statewide policy direction that informs modal 

plans, regional plans, and future transportation investments.



LRTP 2055: WHERE WE ARE TODAY



Provides a baseline assessment of 

Alaska's transportation system and 

identifies the trends, risks, and 

opportunities that will help shape the 

LRTP 2055 vision. 

The assessment includes:

▪ Planning context

▪ Socioeconomic trends

▪ Emerging Technology

▪ System descriptions and inventories

▪ Key trends, risks, and opportunities

TRANSPORTATION ASSESSMENT



Evaluates past transportation revenues 

and funding sources available to 

support Alaska’s transportation system. 

Identifies the fiscal context for policy 

decisions and identifies key risks and 

constraints affecting long-term system 

performance. 

The assessment includes:

▪ Transportation Funding Framework

▪ State and Federal Funding Overview

▪ Funding Outlook

FINANCIAL ASSESSMENT

Final Report Forthcoming



Examines how different future 

conditions could affect Alaska's 

transportation system and identifies 

priorities that remain important across 

multiple possible futures.

Rather than predicting a single future, 

the team explored four scenarios to 

understand how transportation needs 

and priorities could change over time.

Scenarios Examined:

1. Federal Funding Stagnation

2. Extreme Weather Events

3. Economic Development

4. Technology Transformation

FUTURE TRENDS & INFLUENCES 
ANALYSIS

Final Report Forthcoming



Establishes the draft vision, goals, and 

objectives that will guide transportation 

policy and investment decisions through 

2055.

The Framework draws from:

▪ Federal and state planning 

requirements

▪ Prior statewide long-range 

transportation plans

▪ Modal, regional, and partner 

transportation plans

▪ Input from nearly 300 User Stories

▪ Strategic leadership direction

DRAFT POLICY FRAMEWORK 
VISION, GOALS & OBJECTIVES

Public comment closed 7/31/2026



USER STORY THEMES

Safety

138 mentions

Improve safety for all users by 

reducing crashes, injuries, and 

fatalities.

Access & Connectivity

101 mentions 

Improve connections among 

communities, services, destinations, 

and transportation options.

Active Transportation

93 mentions 

Expand and improve infrastructure 

for walking, biking, and other active 

transportation modes.

System Maintenance & 

Condition

57 mentions 

Maintain roads, bridges, and facilities 

to improve reliability and long-term 

performance.



Alaska will be connected from every village to every continent through a modern, 

resilient, and agile transportation system that safely and reliably moves people, 

goods, energy, and opportunity; strengthens communities; supports national 

defense and economic vitality; and positions Alaska as a strategic gateway for 

commerce, innovation, and connectivity in the 
Arctic and Pacific regions.

DRAFT VISION



Goal 1: Access & Connectivity

Ensure every Alaskan has safe, reliable, and affordable access to transportation 

that connects people to essential services, economic opportunity, and each other, 

while moving goods and energy efficiently to global markets.

Goal 2: Safety & Reliability

Build and maintain a transportation system that protects all users across every 

mode, recovers quickly from disruptions, and supports national defense and 

homeland security.

Goal 3: Economic Competitiveness

Invest in infrastructure, corridors, and intermodal connections that drive economic 

growth — supporting Alaska's industries, workforce, and communities — while 

capitalizing on its position as a strategic gateway for Arctic and Pacific commerce 

and trade.

Goal 4: Stewardship & Innovation 

Manage Alaska's transportation system as a long-term public asset by preserving 

environmental and cultural values and embracing emerging technologies and 

data-driven decision-making to keep the system modern, efficient, and 

responsive to all Alaskans.

DRAFT GOALS



GOAL 1: ACCESS & CONNECTIVITY

Ensure every Alaskan has safe, reliable, and affordable access to 

transportation that connects people to essential services, economic 

opportunity, and each other, while moving goods and energy efficiently to 

global markets.

Discussion Question

▪ What policies or strategies would consistently to improve access and 

connectivity in your community?



GOAL 2: SAFETY & RELIABILITY

Build and maintain a transportation system that protects all users across 

every mode, recovers quickly from disruptions, and supports national 

defense and homeland security.

Discussion Question:

▪ What policies or strategies would consistently to improve 

transportation safety and reliability in your community?



GOAL 3: ECONOMIC COMPETITIVENESS

Invest in infrastructure, corridors, and intermodal connections that drive 

economic growth by supporting Alaska's industries, workforce, and 

communities, while capitalizing on Alaska's position as a strategic 

gateway for Arctic and Pacific commerce and trade.

Discussion Question:

▪ What policies or strategies would strengthen economic 

competitiveness in your community and across Alaska?



GOAL 4: STEWARDSHIP & INNOVATION

Manage Alaska's transportation system as a long-term public asset by 

preserving environmental and cultural values while embracing 

innovation, technology, and data-driven decision-making.

Discussion Question:

▪ What should DOT&PF do differently or more consistently to be a 

better steward of Alaska's transportation system?



WHAT’S NEXT?

Draft plan available for public review 

late September, early October

Public Review Meetings:

▪ One in-person meeting in each region

▪ One virtual statewide meeting

Plan Approval & Adoption December 2026
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How to Stay Engaged



Alaska Statewide Freight Plan 
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• The Alaska Statewide Freight Plan will guide investments, policies, and 

priorities for freight transportation over the next 30 years.

• To include:

• Waterways Plan: to better understand the role of Alaska’s marine 

transportation system in supporting freight movement.

• Truck Parking Study:  to evaluate the availability, location, and 

adequacy of truck parking facilities across Alaska.

CONTACT

Sarah Cripe

Project Manager,

Freight & Waterways 

Planner,

Alaska DOT&PF

sarah.cripe@alaska.gov

907-465-8769

mailto:Sarah.cripe@alaska.gov
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