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ABOUT PCOA

Who We Are

Port Communities of Alaska is a statewide network of
municipalities that receive cruise ships. Formed in 2020 as an
informal pandemic-era meeting, we've grown into region-wide
collaboration on managing, balancing, and developing cruise
tourism across Alaska.

Q Our Mission
To support collaboration among local governments with

responsibilities impacted by cruise ship activities, ensuring
regional strategy alignment.

6 Our Vision
To serve as a not-for-profit professional organization for

officials and employees of Alaska's cruise port cities and
boroughs to exchange ideas and discuss common port
issues.
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THE BIGGER PICTURE

Global Context

7-8% of the global cruise market

Alaska represents a significant share of worldwide cruise
tourism.

Decades of regional coordination elsewhere

Most other major cruise markets have regional
organizations that have been working together for
decades.

Learning from our peers

As we grow, we are continuously learning from and forging
collaborative relationships with other destinations.

Alaska in the global cruise landscape
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PROGRESS

Where We Are Now

0 PCOA formally organized under AML in 2024
0 We have formed bylaws, a dues structure, and a strategic plan

We can hold common contracts and have created a library of
shared resources

membership for our Washington and BC port partners. Our
next step is to reach more small Alaska communities.

We believe the Alaska cruise market is long overdue for a
regional strategy that maximizes economic benefits and
minimizes community impacts from cruise tourism

0 We have grown membership and created an associate
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OUR NETWORK

Current Members

@ @

City of Ketchikan City and Borough of
Juneau

City and Borough of Haines Borough

Sitka

4

City of Kodiak
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Municipality of
Skagway

4

City and Borough of
Wrangell




MEMBERSHIP BENEFITS

Collaborative Planning &
Information Sharing

e We facilitate regular meetings to share schedules, trends, and
data that support member planning and preparedness.

e Our members find tremendous value in discussion and
information sharing — from advice on small issues to support on
large, complex public policy questions.

e Members receive access to a shared drive with example
documents ranging from port fees to community surveys and
agreements.
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MEMBERSHIP BENEFITS

Policy & Regulatory Monitoring
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Members share updates with one another on relevant
legislation, federal rulemaking, major news stories, and
industry shifts affecting port operations and cruise activity.

e Members share information about state, federal, or local
policies that may affect other members.
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MEMBERSHIP BENEFITS

A Unified Voice

w

PCOA strengthens the collective position of Alaska's port

°
communities by speaking with one voice on issues such as head
taxes, infrastructure funding, community visitation limits, and
more.

e PCOA s developing the foundations for a regional strategy to

communicate individual and collective needs to the cruise
industry in a centralized, easy-to-understand format.

PORT COMMUNITIES OF ALASKA




MEMBERSHIP BENEFITS

Advocacy & Representation

[}

e Werepresent Alaska's cruise ports in discussions with other
levels of government, the Cruise Lines International Association
(CLIA), cruise operators, and tourism partners.

e Thisensures member concerns are addressed and local impacts
are considered. It also lets larger ports advocate on behalf of
smaller ports.

PORT COMMUNITIES OF ALASKA




LOOKING AHEAD

Goals and Upcoming Work
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Build a comprehensive document database

Provide templates and materials for comparative research across
member communities.

Create scalable engagement toolkits

Help members conduct effective, meaningful public engagement
with outcomes the whole group can use.

Identify advocacy topics strategically

Continue to identify topics for advocacy and ensure information
and follow-up is shared strategically.
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MEMBERSHIP STRUCTURE
Dues

PCOA's dues structure is based on the number of annual
cruise passengers a community receives. We believe it reflects

—e _ ) Dues Support:
our collective interest in larger, more established ports
supporting smaller, emerging ports. .
Organizing meetings
Passenger Volume (previous season)
$10,000 1 million or more Conducting public engagement
$5,000 500,000 — 1 million .
E Holding common contracts
$2,500 100,000 - 500,000
41,000 Under 100,000 Administrative work by AML
$250 Under 10,000
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CHAIR
Alexandra Pierce

City and Borough of Juneau

alexandra.pierce@juneau.gov
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Questions?

Port Communities of Alaska Board of Directors

VICE CHAIR
Laurie Booyse
City of Ketchikan

lauriebooyse@ketchikan.gov

SECRETARY/TREASURER

Emily Deach

Municipality of Skagway
e.deach@skagway.org
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